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E-Read Texas — An Overview v

e E-book program for small to medium- m
sized public libraries
o Primary goal: to help libraries offer e-books to m
their patrons
o Separate from TexShare databases m
o 142 libraries participating to date
e Access to e-book collection of 6,500+ I
titles

o TSLAC contracts Amigos to provide hosting
and implementation
o Libraries work with Amigos to add content
2

e Access to SimplyE mobile app
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Who Can Join?

e Public libraries serving a community of Tivis:
no more than 100,000 people & p‘
F

o Based on Public Libraries Annual Report data .
Nonfiction

e Must submit an annual report to TSLAC
each year

Young Adult Nonfiction
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Supported Systems

e Auto-Graphics VERSO

e Biblionix Apolio Have another system?

e Book Systems Atriuum

E

¢ rvergreen Email simplye@amigos.org

e Koha

e |ll: Sierra & Polaris

e TLC CARLX

e SirsiDynix: Symphony & Horizon
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What does it cost?

e No cost for public libraries serving less than 100,000 users
o SimplyE hosting fees are 100% paid by TSLAC
o E-books are purchased by TSLAC
e State agencies budget on 2-year cycle (biennium)
o Budget allocated in the state legislative session
o Current biennium ends on Aug. 31, 2021
e Cost model *could* change in the future
o Goalis to keep the program free for as many libraries as possible for as long as possible

o No retroactive charges & will always have the option to drop out

E-Read Texas Collection
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Collection Scope
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Complement collections maintained by small and
medium-sized public libraries in Texas

Mostly adult fiction and popular non-fiction

Collection development policy:
https://www.tsl.texas.gov/ldn/ebooks

TSLAC responsible for collection decisions

o Support and input from the E-Read Texas Working
Group: https://www.tsl.texas.gov/texshare/ebooksworking.html

What Content does E-Read Texas Offer?

Over 6,500 titles and growing
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Fiction
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Audiobooks
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Providers and License Models

e Biblioboard: https://e-readtx.biblioboard.com/home

o Perpetual Access

o  Unlimited simultaneous users
o Available online AND via SimplyE

o Catalog records available

e Digital Public Library of America (DPLA)
o Multiple access models (1-year, 2-year, metered access, perpetual, open access)
o Most are one simultaneous user
o Available ONLY via SimplyE

o No catalog records at this time

13
13
Preferred: perpetual non-metered access with unlimited simultaneous use
But sometimes we can’t avoid limits:
e Initial copies
o Non-fiction: 2-5
o Fiction: 2-10 copies
High-demand fiction is expected to be needed for book club titles and school assignments
e Hold ratio
o 6 holds per copy for e-books until a maximum of 250 copies is purchased
o  After 250 copies of any single title are purchased, TSLAC may attempt to negotiate a statewide license with
publishers
14
14
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Read Across Texas 2021

e 3 of the 4 books are available electronically for free to Texas residents from
May 3 - June 25, 2021
e Full details available at: https://www.tsl.texas.gov/readacrosstexas

= o

READ ACROSS TEXAS

2021 Statewide Community Read
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SimplyE is an open source ebook & audiobook
platform developed by libraries for libraries. It
simplifies your patrons’ users experience finding,
borrowing and reading your library.

SimplyE Replaces This ...
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12:04 AM Sun Apr 14 = 5%

m Brazoria County Library System
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Martin, George R. R.

The Empty Throne
Bernard Cornwell

9:06 AM  Sun Apr, = 85% (W ) 4]
< Catalog @ Game of thrones o
Search
A Game of Thrones A Game of Thrones A Game of Thrones 4-

Book Bundle
George R. R. Martin

George R. R. Martin

Get Reserve

Empty Throne, The

Bernard Cornwell

Chase's Calendar of
Events 2015

A Game of Thrones |«

Martin, George R. R.

Editors of Chase's Calendar of Events

Get

The Iron Thane
Henderson, Jason

Throne of glass
Maas, Sarah

Get Get

Throne of Fire
Rick Riordan

Traitor to the Throne
Hamilton, Alwyn
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m Catalog

PCAT

;
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ey Jack London o't James Patterson
- 23
=| My Books ions GO Settings
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Item Detail

A Game of Thrones
ASong of Ice and Fire: Book One

Martin, George R. R.

This book is available to borrow.

NOW THE ACCLAIMED HBO SERIES GAME OF THRONES

ica’s best-l

Information

Published:
Publisher:
Categories:
Distributed by:

d novels by PBS's The Great Ameri-

December 31, 2002

Random House Publishing Group
Science Fiction; Epic Fantasy; Adventure
Bibliotheca

George R.R. Martin

24
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Novelist
Integration

25

Checkout

26

Information

Published: December 31, 2002
Publisher: Random House Publishing Group
Categories: Science Fiction; Epic Fantasy; Adventure
Distributed by: Bibliotheca

George R. R. Martin

BRANDON  NSVNRYIN

SANDERSON

riE (1IRY or i
AN

Report a Problem

A Game of Thrones
ASong of Ice and Fire: Book One

Martin, George R. R.

[ HRONES

Your book is y to read!

It will expire in 14

Description

NOW THE ACCLAIMED HBO SERIES GAME OF THRONES

Nomil

d as one of Ameri

s best-loved novels by PBS’s The Great Ameri-
can Read

Information

Published: December 31, 2002
Publisher: Random House Publishing Group
Categories: Science Fiction; Epic Fantasy; Adventure
Distributed by: Bibliotheca

d novels by PBS's The Great Ameri-

May 2021
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A Game of Thrones
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9:01AM Sun Apr 14
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Subjects
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8:46 AM Sun Apr 14
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8:48 AM Sun Apr 14
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8:48 AM Sun Apr 14

Settings Beta < Accounts Account
Setti
e I n g S \ Brazoria County Library System
Serving the needs of library users in Brazoria County, Texas
Accounts
About SimplyE

User Agreement
Sign Qut
Software Licenses

SimplyE version 3.1.0 (16)

Sync Bookmarks

Save your reading position and bookmarks to all your of

Report an Issue

Advanced

il ¢ =| My E !
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Search the TSLAC Site

N

Archives & Reference " Services for Libraries ' Talking Book Program " Records Management

E-Read Texas O
E-Read Texas brings electronic books to Texans served by small community libraries in all parts of the state. E- m
Read Texas provides library e-bocks and an e-reader application that make it possible for all Texans served by

public libraries to access e-books.

SimplyE m

TSLAC has partnered with Amigos Library Services to implement SimplyE, an e-book app, for smaller public
libraries. SimplyE was developed by the New York Public Library in partnership with other major libraries in the

SimplyE for over 70 public libraries from all parts of Texas (map).

[
——

nation in response to challenges patrons face in accessing e-boaks. As of May 2020, Amigos has implemented T E x a S

Contact (for more information)

_ CONTACT US | VISIT US | ABOUT US m BLOGS)
TEXAS STATE LIBRARY i O0O0e0S
mm ARCHIVES COMMISSION seancsrre [ I I

Q

* Amigos: simplye@amigos.org https://www.tsl.texas.gov/ldn/ebooks

* TSLAC: texshare@tsl.texas.gov

36
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E-READ TEXAS AGREEMENT

This Agreement is to record the understanding between AMIGOS LIBRARY SERVICES (Amiges) and

|Library) regarding the terms and conditions on which Amigos
H ow D 0 We sta rt? will prowide SimplyE services to Library.
L]

Amigos Library Services:

*  Will host and maintain Library's implementation of SimplyE;

* Wil zid Library in configuring the service;

[ ) To simplye@amiqos_orq: *  Will communicate with e-resource vendeors on Library's behalf;
®  Will provide techniczal support for Library staff
o Agreement

© lera ry |nf0rmat|0n Form ®*  Gives Amigos the authority to communicate with their e-resource vendors on their behalf;
o 135x135px logo * Will 2id Amigos in canfiguring the ssrvice;

*  Will market and publicize the service to their patrons;

*  Will share marketing materials with Amigos, TSLAC, and other libraries
® Wil work with Amigos to troubleshoot and correct issues

Thiz Agreement shall take effect on the latest signature date by authorized representatives of Amigos
and Library and shzll be renewed annually. Thiz Agreement may be terminated on 30-day written notice
by either party.

Authorized signature Miguel Figueroa
For Library For Amigos Library 3ervices

President and Chief Executive Officer
Title Title

Date Date 37

37

SimplyE @Amigos
Library Implementation Form

This Agreemes

How Do We Start? | =

. " Complete and return the following form to simplye ®amigos org. Please let us know if you have any
Amigos Librar|
questions!

*  Willh
o Wizl Allitems with an asterisk are required.

> TO SImplye@amlqos.orq: :x:::; General Information
o Agreement

*Library Name:
o Library Information Form . G
o 135x135px logo . willzi

*Website URL (main website, not necessarily the ILS/catalog site):

. . . . Willm Number of active e-resource users:
L] Confl rm atIOI'I from AmlgOS *  Wills Average number of monthly e-resource checkouts
H ' Willwy Brief description or tagline
® P | a CEd I n q u e u e This Agreeme This will be displayed under your library’s name in the list of libraries in the SimplyE app.
and Library an| I've included an example on the last page:

by either party|

*Patron support email address
The SimplyE mobile apps include an option for users to submit an “issue” to the library.

This email address is used for that communication.
Authorized =i
For Library

*No-delivery email account

This is an email account for which email is either imnmediately deleted or rejected, e.q.,
Title no-replvi@amigos.arg. if vou have one, type it below. If you do not or are not sure, use
ours — no-reply@aomigos. org.

Date

38
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Amigos Staff

e Chris Brown
o Configure
o Test
o Support
e Christine Peterson
o Program Manager
e Robert Williams
o Technical Analyst
e Chauncy Garrett

o Server Admin

May 2021

89

39

Ongoing

e Library Primary Contact(s):
o Require at least one person per library
o Update us with changes
m  Simplye-users email list
m  Monthly statistics
m  Amigos’ primary contact for E-Read Texas
e Patron questions go to library’s email address
e TSLAC continues to develop collection
e Free SimplyE training

40

40
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Promotional Materials from TSLAC

e Printable bookmarks & flyers available at
https://www.tsl.texas.gov/ldn/ebooks

e Media kit — available on E-Read Texas website

o Includes draft press release, template letter to elected officials, social media posts, and links

to instructional materials

E-books from your library.
Anytime, anywhere.

TEXAS STA‘IDE LIBRARY
ARCHIVES COMMISSION

41

41

SimplyE Materials

https://wiki.lyrasis.org/display/
SIM/Customizable+Aids+to+
Help+Patrons

Customizable Aids to Help Patrons

Created by Christine Peterson, |ast modified on Aug 27, 2020

Below are documents that can be used as is, modified and customized by library staff
to help patrons understand and use the SimplyE apps. They are the result of a 2020
grant awarded to Amigos Library Services from the Institute for Museum & Library
Services through the Texas State Library & Archives Commission. Thanks go to not only
these three organizations, but Marilynn Jacobs and Joy Markel, who created these
documents for us, and Neil Esposito, who create the videos.

Please Read This First: Letter to Librarians (pptx)
Communications Toalkit for Librarians (pptx)
Getting Started (pptx)

Palm Card (ppt})
Poster (pptx)
Social and Web Graphics
Webinar Script (pptx)
Welcome Flyer (pptx)
Using and Troubleshooting SimplyE (pptx)
Videos:
31-second SimplyE Introduction

101-second SimplyE Introduction

42

42
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Current & Future

Burkburnett
#1001

Congratulations,
Pamela Millerl!
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Future...

PDF support

Hoopla discussions

Academic patrons

Upload locally-created materials

More content providers
® ProQuest
® Ebsco
® Ingram
® QGale

47
47
¢ Search
Try It SlmpIyE
Yourself e
LAR & 8.8 & #100 4+

What's New

- Improved login process

Preview

# Download on the Borrow eBooks from your local ibrary
¢ App Store

GETITON B=E2 mE - A0

P> Google Play =

48

Version History

Version 3.3.4

No library card? Audiebooks

e e B

24
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Next Steps

e Ready now? Send to SimplyE@amigos.org:

o Adgreement
o Library information form

e June 22" 11 am Central

o Webinar for current participants
o Updates, advanced features, Q&A

e More overview sessions coming. ..

50

50
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Texas State Library
o  Funding
o E-Read Texas collection

o  Contact: Karen McElfresh,
kmcelfresh@tsl.texas.gov

o https://www.tsl.texas.gov/ldn/ebooks

AND

T
<5

Texas State Library & Amigos

Amigos Library Services
o  SimplyE app
o  Technical assistance

o  Contact: Christine Peterson,
simplye@amigos.org

o https://www.amigos.org/simplye

__TEXAS STATE LIBRARY
ARCHIVES COMMISSION

/‘ Amigos Library Services

51

Thank You

Karen McElfresh
Texas State Library

SimplyE@amiqgos.or
kmcelfresh@tsl.texas.gov

Christine Peterson
Amigos Library Services

This project is made possible by a grant from the U.S. Institute of Museum and Library
Services (Texas State Library and Archives Commission). (2020)
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